Family Center

OF WASHINGTON COUNTY

Child Care Support Services Summer 2010 Newsletter

Emergencies Happen Outside by Joyce Wheeler, Provider Group
Leader
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CHILD CARE
SUPPORT
SERVICES STAFF
Phone Numbers
Coordinator
Diane Nichols-Fleming
262-3292 ext. 121
dianenf@fcwecvt.org

Child Care Financial
Assistance Specialists
(formerly called subsidy)

Jennifer Valade (A-H)
262-3292 ext. 120
jvalade@fcwevt.org

Ruth Beard
(I-N)
262-3292 ext. 125
ruthb@fcwecvt.org

Lou Hawkins (O-2)
(Specialized Child Care
Financial Assistance)
479-4488
262-3292 ext. 119
louhp@fcwevt.org

Resource and Referral
Ruth Beard
262-3292 ext. 125

Resource Development
Specialists/Trainers

Brenda Buzzell
262-3292 ext. 122
brendabu@fcwcvt.org

Dori Oatley
262-3292 ext. 123
Specialized Care
(Specialized Care

Trainer)
dorio@fcwecvt.org

Fax # 262-6071




Child Development Division Professional Development Bonus System for Early

Childhood

* 4 .+ ( —-./0
Northern Lights Level | Certificate (this includes completion of $100
Fundamentals training & one year of experience), or
On-the-Job Training Certificate issued by the VT DOL
Northern Lights Level Il Certificate, which may include $500
Child Development Associate (CDA) credential
First renewal of CDA $150
(there is no bonus for subsequent renewals)
Northern Lights Level lll A, which includes $750
Registered Child Care Apprenticeship Certificate, or
CCV Child Care Certificate & two years of experience
Northern Lights Level Ill B, which includes an Associate’s Degree in $1000

a related field® & two years of experience

Northern Lights Level IV, V, VI (This can include a Bachelors’
Masters’, Doctorate, or PhD in a related field & two years of
experience)

$1200 (paid in two payments six months
apart)

1# # 1
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* Vermont Department of Education teacher licensure with early
childhood educator or early childhood special educator
endorsement

* Vermont Department of Education teacher licensure with
elementary educator endorsement when the applicant has
focused on child development or early education in their
coursework (must include college transcripts with application)

* Northern Lights Program Director Credential — %

* Infant-Toddler credential (pending)

* Early Childhood Family Mental Health Credential (pending)

* Afterschool Professional Credential

238&&

' The CDD bonuses have eligibility requirements that are in addition to the requirements for obtaining a level

certificate, degree or credential.

2 Completion of each Level requires an application to VT Northern Lights Career Development Center to verify

both education and experience.

* A definition of related degrees can be found on the VT Northern Lights Career Development Center’s website:

www.northernlightscdc.org
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providers of Washington County!
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Provider Recognition Night by Kathleen Burroughs, Provider Group Leader

Provider Recognition Night Celebration was hosted again by the Washington County Provider Group Leaders and a
fun time was had by all! Approximately 60 childcare providers from all around Washington County came out to
celebrate a relaxing night of great food and amusing conversation. There were over 75 prizes donated generously
by local business, allowing everyone to go home with “a little token of appreciation”! The event was held at the
Knights of Columbus with a sit-down meal of yummy chicken and mostacolli and all the fixings! Although Governor
Douglas was not able to attend the festivities this year, we did have all of the signed certificates that we were able
to hand out to everyone. Allin all, it was a true celebration in honor of the dedicated and loving childcare
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MATCH

Mentoring, Advising, Teaching, Coaching,
Consulting, Helping

Vermont’s system of early childhood and afterschool professional
support
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LH network of professionals who provide quality mentoring, consulting,

coaching, technical assistance and information to professionals — and those seeking to be professionals,
in the field of early childhood and afterschool services across Vermont.

N " a qualified professional with the knowledge, skills and dispositions' to give
individualized support to programs and professionals (or those entering the field), in early childhood or
afterschool programs. work to support the process of change through:

e observation and reflection,

e assistance in planning and goal setting,

e helping to solve problems,

e providing information and resources, and
e responsive relationship building

'Knowledge, and skills may be content specific, such as knowledge of regulations, infectious diseases or
grant writing; or skills in implementing play-based routines, toddler room arrangement or developing a
program evaluation. The MATCH network is multidisciplinary, including professionals with a broad
range of knowledge and skills across many disciplines. MATCH professionals share common positive
dispositions and competencies that enable them to effectively customize support to individuals and
programs using a variety of strategies.




5 — 1 6 Itis Vermont’s name for the professionals who provide individualized support to
programs or to individuals working in early childhood or afterschool services. The name was created by
a state-wide workgroup of 20 people with diverse roles. Each workgroup member also worked with
someone else in the state who added their perspective and ideas to the workgroup. The workgroup,
facilitated by Northern Lights Career Development Center, met 5 full days over this past year to consider
how to define and integrate these “MATCH” professionals into our professional development system.

5 # 7 #86 . 7.# , 8 . 1.# 86 _The workgroup examined terms and definitions
from other states, what terms research used and what Vermonters thought about these terms. We
came to realize that there are conflicting definitions for each term, and many have the same definition.
There are strong feelings for and against each of these terms. The person providing individualized
support may use mentoring, then coaching and then provide technical assistance — all in one day with
one person. We came to see these terms as strategies, rather than as roles. Finally, we wanted to
include everyone- all those already called coaches, mentors, consultants, and others, no matter what
term was used. For these reasons, we chose a new inclusive term: the MATCH professional who uses a
range of strategies (mentoring, coaching, etc.) as needed. We hope this term will also help people think
about the importance of the match, the relationship between the professional providing guidance and
the person gaining support to develop and change.

5 #9 # #6_They identified the scope and definitions of what we mean by
individualized professional support. They also defined the skills, knowledge and dispositions needed by
MATCH professionals; identified who provides these type of supports to early childhood and afterschool
professionals now in Vermont; and surveyed these professionals to learn more about their work, their
training, and their needs. The survey identified that a MATCH network was valuable. Respondents also
valued having competencies, support and training for MATCH network participants. The workgroup
identified parameters and suggested criteria for those in a MATCH registry. They also generated
evaluation questions, collected resources and research, made recommendations for financing MATCH
professionals and defined next steps toward integrating MATCH professionals into the early childhood
and afterschool professional systems in Vermont. They also had the ideas that created the first side of
this document!

5 . 1 6 The next steps are to a) to continue to seek and expand partners in this work and hear
from the field; b) finalize MATCH competencies and design training based on these competencies for
those providing individualized support; c) to continue to find opportunities to integrate MATCH
relationships into training and other supports that enhance professional development of the workforce.
d) to recommend criteria to enable those receiving or providing individualized support to “count” these
activities as professional development hours for child care licensing, STARS applications etc.; e) to
design and implement a MATCH registry aligned with the current instructor registry. The Professional
Preparation and Development Committee and other groups, will oversee this work which will be
facilitated by Northern Lights Career Development Center.

Northern Lights Career Development Center June 2010




My name is Kathleen Burroughs and | am the Director of Kid Country Childcare Center and Preschool in
Montpelier. | recently completed Step Il of the Vermont Early Childhood and Afterschool Program
Director’s Credential and have submitted my portfolio for final review. | was very pleased to be asked to
write up something for the Newsletter as this experience has been truly amazing and | really think it is a
process that all program directors should pursue regardless if you are a center director or a registered

home provider. The Vermont Early Childhood and Afterschool Program Director Credential is intended

for both center-based and family child care settings. The Director's Credential is an all-encompassing
process that requires the Program Administrator to evaluate and verify not only the early education
program but the administrative protocols and practices that keep the business up-to-date with current
core standards.

Last January, myself along with 11 other childcare program directors from across the state, engaged
upon the final step in achieving our goal, the “Culminating Seminar for Early Childhood and Afterschool
Program Directors”. We were to be the first group to fulfill all of the 21 credit coursework requirements
for the Program Director Credential and it was very exciting! Collectively, we examined some of the
Contemporary Issues in Early Childhood and Afterschool Education, researched and analyzed Emerging
Trends in Early Childhood and Afterschool Education, and explored strategies to Expand and Enhance
Colleagueship.

The Program Director Portfolio Review is a process that includes writing, collecting and organizing
documents that demonstrate you have achieved the knowledge, skills and dispositions of a program
administrator as outlined in the Competencies for Program Directors. These competencies go beyond
the existing Core Competencies for Early Childhood Professionals because it describes the additional
knowledge, skills, and attitudes needed in an + # ) These competencies are grouped into
five Knowledge Areas and subheadings:

. Child and Youth Development
. Families and Communities
. Teaching and Learning/Curriculum and Learning Environments
. Healthy and Safe Environments
. Professionalism and Program Organization
a. Professionalism

. Fiscal Management

. Legal Issues

. Personnel

. Leadership

To find out more information on the Program Director’s Credential and to see how you can begin the
process you can contact Maureen Young-McCarthy at the Northern Lights Career Development Center
at 802-885-8374 or visit the new Program Directors website under the “Credentials” tab on the Vermont
Northern Light Career Development Center,




News from the Health Department ~
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PROFESSIONAL DEVELOPMENT OPPORTUNIES

Supporting Military Families Through Stressful Times
Wednesday, July 7th, 6:00 - 8:00 pm.
Location: Steak House, Barre-Montpelier Road
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Understanding and Responding to Sexual Behavior
Wednesday, July 14th, 6:00-9:00 pm
Location: Steak House, Barre-Montpelier Road
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Orientation to Adult Instruction
Tuesday, July 27", 6:00-9:00 pm
Location: Turtle Island, 659 EIm Street, Montpelier
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Budgets and More

Monday, August 16", 6:30-8:30 pm
Location: Ayers Brook Center, Randolph
/
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Bright Futures and Your Professional Development
Tuesday, August 17", 6:00-8:00 pm
Location: Spaulding High School Computer Lab
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CPR Recert

Wednesday, August 18" Tentative Date
Location: Barre, TBA
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Plugged In

Wednesday, August 25", 6:00-8:00 pm

Location: Steak House, Barre-Montpelier Road
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Running a Smart Business: Understanding the Cost of Our Work
Tuesday, September 14", 6:00-8:30 pm
Location: East Montpelier Elementary School
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Overcoming Barriers to Protecting Children From Sexual Abuse
Wednesday, September 15", 6:00-9:00 pm
Location: Steak House, Barre-Montpelier Road
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First Aid
Saturday, October 16", 9:00 am to noon
Location: Kid Country in Montpelier
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CPR Recertification
Saturday, January 8th, 2011 8:00-10:00, 10:00-noon, and 1:00-3:00
Location: Kid Country in Montpelier
Also being offered on June 11, 2011 at Kid Country, same times as listed above
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SAVE THE DATE - Scott Noyes on, Monday, February 21%, 8:00
am to noon. Topic to be announced at a later date. Sponsored by
your Provider Group Leaders.




Child Care Support Services

Family Center of Washington County
383 Sherwood Drive

Montpelier, VT 05602

This newsletter is funded by the Department for Children and Families, Child Development Division, and
the Child Development Block Grant.

Complaint Policy and Procedures

The Family Center of Washington County works to assist and give accurate, appropriate and fair
information, trainings and services for all families and child care providers. Occasionally a question,
concern or disagreement may occur. If this happens, please contact Diane Nichols-Fleming at 262-3292
ext 121. If you still have concerns, you can also contact Claire Kendall, Associate Director for Early

Childhood Services at 262-3292 ext 151. If your concerns have not been satisfactorily resolved, you can
contact Jan Walker at the Child Development Division in
Waterbury at 1-800-649-2642

NACCRRA's Online Child Care Professional Training Center Features:

120-Hour CDA Credential Training - $199 Best Value Available Anywhere
45-Hour CDA Credential Renewal Training - $129
8-Hour Child Abuse Awareness for Center Staff - $55
8-Hour Child Abuse Awareness for Family Child Care - $55
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Go to or to register or

learn more.

& ' " > L ) i







